
WEST MIDLANDS FOOD AND DRINK MANUFACTURING FORUM 
 

2.00pm – 3.00pm Tuesday 28th September 2021 
 

Online 
                                                          

                                                DECISIONS & ACTIONS 
 
 

 
Attendees: Ellen Peacock (Chair, GBSLEP), Steven Cartlidge (Salutivia), Tom Cooke (Essentia Proteins), Paul Brazier (Purity Brewing), Simon 
Russell (Aston Manor Cider), Phil Daniels (Creating Taste), Geeta Salhan (Green Sisters), Mike Folkard (GBSLEP), Serena Bacuzzi (GBSLEP), 
Ravinder Lalli (GBSLEP), Henriette Breukelaar (GBSLEP), Craig O’Donnell (GBS Growth Hub) 
 
Apologies: Peter Monks (Shakespeare Distillery), Rob Green (Robinsons Bakery), Rosie Ginday (Miss Macaroon), Wade Lyn (Cleone Foods) 

 Agenda Item Summary of the discussion including relevant decisions Actions Responsible By When  

1 Welcome and 

Introductions  

E.P: Welcomed the Forum and introduced Steven Cartlidge to the Forum. 
 

N/A N/A N/A 

2 General 

Updates 

E.P: Invited Forum members to introduce themselves and outline how 
business was going in our current context of supply chain challenges.  
 
Key themes from the discussion included members experiencing issues with 
longer lead times, delays to shipping such as products being removed from 
ships and driver shortages. There are also delays with shipments to export 
markets and getting raw ingredients back into the country, with delays 
causing time cost as well as financial costs.  
 
Businesses were also impacted by the recent shortages of C02, with some 
pausing production as a result. It was highlighted that issues with C02 
production have occurred in the past and it’s likely to happen again unless 
further resilience is put into the supply chain, as C02 for medical, animal 
welfare and nuclear use tends to have priority. This might mean some 
manufacturers producing C02 in house.  
 
Aside from supply chain issues Forum members reported strong economic 
performance in the food and drink sector. Businesses involved in hospitality 
are experiencing challenges with recruiting hospitality staff, which is limiting 
trade. However, businesses involved in wellbeing or nutrition are 
experiencing growth in these areas as people become more health 
conscious with the pandemic.  

Share 

updated 

Forum web 

page within 

networks to 

help raise the 

profile of the 

Forum and 

members. 

 

Get in touch 

with Serena if 

members 

would like to 

be involved 

in the Zellar 

project 

Forum 
members 

November 
2021 

https://gbslep.co.uk/sectors/advanced-manufacturing-food-and-drink/forum/
https://gbslep.co.uk/sectors/advanced-manufacturing-food-and-drink/forum/
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In terms of skills Forum members reported that Kickstart has supported with 
access to recruitment but more support in upskilling staff would also be of 
benefit.  
 
E.P: Thanked Forum members for the insight and encouraged Forum 
members to reach out to the Growth Hub if support was required.  
 
E.P: Outlined the West Midlands Low Carbon and Circular Economy Fund 
to the group. Applications for the Fund will be accepted until the 22nd 
October.  
 
E.P: Outlined the update to the West Midlands Food and Drink 
Manufacturing Forum web page and encouraged Forum members to share 
within their networks to help raise the profile of the Forum and members. 
 
S.B: Outlined the new Zellar platform opportunity for Forum members, which 
provides easy access to sustainability services, support, advice and 
opportunities in the local area. Recruitment is taking place 
from September to October 2021. S.B. invited Forum members to sign up to 
the scheme.   
 

3 Sustainable 

Packaging 

Support 

Proposal 

E.P. Introduced a proposal regarding opportunities to increase the adoption 
of sustainable packaging between food and drink manufacturing businesses 
in the West Midlands and invited feedback from the discussion. 
 
S.R: Aston Manor Cider have been a member of Plastic Pact for a number 
of years. Sustainable packaging will be legislated for at some point, and so it 
makes sense for businesses to get ahead of it now.   
 
P.B: Suggested that it would be useful for businesses to work together and 
understand requirements, perhaps supported via a business survey to 
understand common themes. Specialist knowledge could be shared through 
the consortium, such as industry specific recycling/biodegradable 
packaging.  

Feedback on 
progress at 
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Team 
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https://gbslep.co.uk/tenders/funding-calls/9/low-carbon-and-circular-economy-fund-autumn-2021/
https://gbslep.co.uk/sectors/advanced-manufacturing-food-and-drink/forum/
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G.S. Likes the idea of a cooperative approach however advises that 
standards of packaging would need to be carefully considered, as everyone 
has unique product requirements. The approach could also support 
expansion of other projects around recycling and green credentials. The 
project could also consider how packaging materials can be reused or 
recycled between different businesses. 
 
P.D: A project on this topic would be a good idea but may be challenging 
due to the range of unique packaging requirements. 
 
S.C: Need to consider the requirements of packaging amongst businesses 
and the norms they’re reporting to in terms of sustainability. The 
requirements of different businesses around sustainability will vary. There is 
an opportunity for someone to pull this together however, or else it won’t be 
solved. It will be important to achieve a quick win as part of the project to 
keep momentum. There will be a lot more buying power between two or 
more companies to access more packaging options if they can agree 
requirements.  
 
S.R: A couple of people have mentioned 'we all like to have different 
packaging' maybe to get to Net Zero quicker we might need to consider 
more consistent pack formats and using different ways to differentiate. This 
could potentially be a project for the Low Carbon and Circular Economy 
Fund.  
 
 

4 Food and Drink 
Manufacturing 
Skills Needs 

R.L: Presented on skills opportunities in the West Midlands and outlined 
activity underway to examine and increase the skills levels across the region 
where appropriate.  
 
P.B: Have opened applications to Kickstart however have struggled to 
receive applicants possible due to the rural location of the roles and issues 
with the potential candidates accessing transport. Have also struggled to 
recruit roles in the hospitality arm of the business due to high competition for 
recruitment.  
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G.S: GBSLEP should look at what other regions are doing on skills and take 
learnings. Other areas such as Cheshire and Warrington are funding 
different advanced causes such as on leadership and catering or first aid, 
which can be a large expense for businesses. Has recruited Kickstart 
placements but experienced greater success in recruiting more generalist 
roles, compared to those more specific to food and drink.  
 
R.L: Invited Forum members to get in touch if there is a qualification that 
they think would be of benefit for the GBSLEP to support with in the West 
Midlands.  
 
 

6 Closing remarks  All: It was agreed amongst Forum members that the next Forum meeting 
would be held in January 2022. 
 
P.D: Raised a question regarding progress of meet the buyer events with 
the Commonwealth Games and opportunities to supply the Games. 
 
E.P: Explained that a meeting was being held with the Commonwealth 
Games to better understand opportunities for local food and drink 
manufacturers, and information would be reported back to the group in due 
course.  
 
E.P announced that she was leaving her role at the GBSLEP and thanked 
Forum members for their contribution.  
 

Arrange next 
Forum 
meeting 

Ellen 
Peacock 

October 2021 

 

Next meeting: TBC 


